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SECRETARY-GENERAL'S STATEMENT 

 
 

INTRODUCTION 

 
1 In accordance with financial regulation 12.10, I have the honour to submit to the 
Council, for its examination and onward transmission to the Assembly, the financial statements 
of the International Maritime Organization (IMO) for the year ended 31 December 2014. 
  
2 The Report of the External Auditor on the audit of the 2014 financial statements, 
together with his opinion thereon, are also submitted to the Council as prescribed under 
financial regulation 12.10. 
  
3 The financial statements have been prepared in accordance with the International 
Public Sector Accounting Standards (IPSAS), as prescribed by financial regulation 11.1, 
adopted by the Assembly through resolution A.1017(26) effective 1 January 2010, and in line 
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8 IMO, through the development and approval of its Strategic Plan, the most recent of 
which was approved by the Assembly in November 2013 to cover the period 2014-2019, has 
defined 13 strategic directions (SDs), which are key to delivering its mission. These are: 
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SD 4 Internally, IMO should be able to respond effectively and efficiently to emerging trends, 

developments and challenges. It will strive for excellence in governance and 
management. Besides the 
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SD 7 IMO will focus on reducing and eliminating adverse impacts from shipping on the 

environment by: 
 
.1 identifying and addressing possible adverse impacts; 
 

.2 developing and facilitating the implementation of effective measures for 
mitigating and responding to the impact on the environment caused by 
shipping incidents and operational pollution from ships; 

 

.3 contributing to international efforts to reduce atmospheric pollution and 
address climate change; and 

 

.4 increasing the emphasis on the role of the human element in environmentally 
sound shipping. 

 

The related performance indicators are: 8, 9, 10, 11 and 12 
The related key performance indicators are: C, D, I, J, N and O  
 

SD 8 IMO will seek to ensure that measures to promote safe, secure and environmentally 
sound shipping do not unduly affect the efficiency of shipping. It will also constantly 
review such measures to ensure their adequacy, effectiveness and relevance, using 
the best available tools, thereby securing better regulation without unnecessary or 
disproportionate administrative requirements. The Organization will periodically 
review administrative provisions of existing conventions and mandatory instruments 
with the aim of finding improved, more efficient solutions for those administrative 
requirements that are necessary. Those provisions of existing conventions and 
mandatory instruments that have become unnecessary and/or burdensome will also 
be reformed and/or eliminated without compromising safety, security and the 
protection of the environment. 
 

The related performance indicators are: 1, 2, 3 and 20 
The related key performance indicators are: G and H 
 

SD 9 IMO will pay special attention to the shipping needs of small island developing States 
(SIDS) and the least developed countries (LDCs). 
 

The related performance indicator is: 14 
The related key performance indicators are: K, L, M, N and O 
 

SD 10 IMO will apply goal-based standards for maritime safety and environmental 
protection. 
 

The related performance indicator is: 18 
The related key performance indicators are: A and B 

 

Enhancing the profile of shipping, quality culture and environmental conscience 
 

SD 11 IMO, in partnership with other stakeholders, will seek to raise the profile of the safety, 
security and environmental records of shipping in the eyes of civil society by: 
 

.1 actively publicizing the vital importance of shipping as a safe, secure and 
environmentally sound mode of transport for goods and people, and 
underlining the role of the Organization in that regard; and 

 

.2 consequently further enhancing its public outreach programmes. 
 
The related performance indicators are: 4(b), 5(b), 6, 7, 8, 10, 11, 14 and 17(b) 
The related key performance indicators are: R, S, T and U 

SD 12 IMO will take the lead in enhancing the quality culture of shipping by: 
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Third IMO GHG Study 2014, giving updated estimates for greenhouse gas emissions from 
ships. The study estimates that international shipping emitted 796 million tonnes of carbon 
dioxide (CO2) in 2012, against 885 million tonnes in 2007. This represented 2.2% of the global 
emissions of CO2 in 2012, against 2.8% in 2007. However, the "business as usual" scenarios 
continue to indicate that those emissions are likely to grow by between 50% and 250% in the 
period to 2050, depending on future economic and energy developments. 
 
Security and anti-piracy measures 
 
12 IMO joined with other UN agencies in calling for concerted action from the 
international community to address the deeply concerning problem of the loss of life, injury, 
trauma and serious human rights violations affecting migrants, asylum-seekers and refugees 
traveling by sea. IMO implemented a number of projects to build capacity in Gulf of Guinea 
countries to tackle piracy in the region as well as other illicit maritime activity, under the Code 
of Conduct concerning the prevention of piracy, armed robbery against ships and illicit maritime 
activity in West and Central Africa, which was signed in 2013.  
 
Legal matters 
 
13 The Athens Convention relating to the Carriage of Passengers and their Luggage by 
Sea, 2002, which substantially raises the limits of liability for the death of, or personal injury to, 
a passenger on a ship, entered into force on 23 April 2014. The Nairobi International 
Convention on the Removal of Wrecks received sufficient ratifications to reach the entry into 
force criteria. It will enter into force on 14 April 2015. 
 
Projects and technical cooperation 
 
14 Among other projects and workshops, representatives from 11 West and Central 
Africa countries attended the first IMO regional workshop on "MARPOL Annex VI – Ship 
energy efficiency and technology transfer" in Accra, Ghana, from 2 to 4 July. The workshop 
was hosted by the Ghana Maritime Authority and aimed at building capacity with regards to 
knowledge about energy-efficiency measures, while also assessing the regional needs and 
barriers related to technology transfer. The European Union signed a €1.2 million grant 
contract with IMO and the African, Caribbean and Pacific Group of States (ACP) to support 
training and capacity-building activities aimed at enhancing flag State implementation and port 
State control in West and Central Africa, with a view to upgrading the region's maritime 
administrations and preparing its States for the mandatory IMO audit scheme. 
 
Implementing IMO measures 

 
15 The Maritime Safety Committee (MSC) and the Marine Environment Protection 
Committee (MEPC) completed the legal framework for the implementation of the mandatory 
IMO audit scheme, to make the auditing of Member States mandatory once amendments to 
relevant treaties enter into force in 2016. The scheme will be an important tool for assessing 
Member States' performance in meeting their obligations and responsibilities as flag, port and 
coastal States under the relevant IMO treaties. 
 
MONITORING OF OUTPUTS AND OUTCOMES 
 
16 During 2014 the Council initiated a fundamental review of IMO's strategic framework 
including through the assistance of an external consultant. The Council, at its 113th session 
noted the external consultant's recommendations and decided that the Strategic Plan should 
be reviewed to ensure simplicity and to make sure that it would continue to serve the 
Organization going forward; that the Strategic Plan should be fixed for a six-year period; and 
that in order to give proper consideration to the recommendations in the report, a Working 

http://www.imo.org/MediaCentre/PressBriefings/Pages/25-technology-transfer-ghana.aspx#.VJmZUP8KCR
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Group would be established in 2015 with the participation of all Member States. In this context, 
it was also decided to suspend future analysis and presentation of PIs and KPIs in the current 
Strategic Plan; and not to apply the methodologies of medium level complexity proposed in 
document CWGSP 10/2(b) as a new methodology would have to be developed when new 
performance measures were agreed upon. 
 
17 In delivering its Strategic Plan, the Assembly also considers a biennial High-level 
Action Plan (HLAP) which specifies the planned outputs for a two-year period aligned with the 
biennial budgeting cycle. Information on the status of delivery of planned outputs is provided 
by the Secretariat to the Council, the committees, the sub-committees and the CWGSP 



P
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27 Of the 235 deliverables/actions to achieve the divisional objectives, 83.8% were 
completed by the end of the year. As the Secretariat mostly engages in annual or continuous 
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Governance and management 
 

31 The Organization's governance, through the Assembly and the Council, is defined in 
the IMO Convention. The key management personnel of IMO consists of the 
Secretary-General and seven Divisional/Departmental Directors. The key management 
personnel of WMU and IMLI consists of the President and Director, respectively. Related party 
disclosures in line with IPSAS requirements are accordingly included in the notes to the 
financial statements. The Council is responsible for providing intergovernmental support and 
specific policy direction to, and supervision of, the activities of IMO. In view of its State-
membership composition, the Council is not considered a related party as defined by IPSAS. 
 

IPSAS-compliant Financial Statements 
 

32 Since 2010, the Organization has prepared annual financial statements compliant 
with IPSAS.  
 

33 Several key financial definitions under IPSAS are presented below to enhance the 
usability and understanding of these financial statements: 
 

.1 Assets are resources controlled by IMO as a result of past events in which 
future economic benefits or service potentials are expected to flow to IMO. 
 

.2 Liabilities are present obligations arising from past events, the settlement 
of which is expected to result in an outflow of resources embodying 
economic benefits or service potential. 
 

.3 Net assets are the residual interest in the assets of IMO after deducting all 
its liabilities. 
 

.4 Revenue is the gross inflow of economic benefits or service potential during 
the reporting period when those inflows result in an increase in net assets. 
 

.5 Expenses are decreases in economic benefits or service potential during 
the reporting period in the form of outflows or consumption of assets or 
incurrence of liabilities that result in decreases in net assets. 
 

.6 Non-exchange transactions are those transactions for which IMO either 
receives from or gives value to another entity without directly giving or 
receiving approximately equal value in exchange. 
 

.7 Monetary items are units of currency held and assets and liabilities to be 
received or paid in fixed or determinable amounts. 
 

.8 Surplus for the period is the excess of all items of revenue over expense 
recognized in a period. 

 
34 Under the accrual basis of accounting, revenues and expenses are recognized in the 
financial statements in the period to which they relate. IMO recognizes revenues upon written 
confirmation of contributions and expenses are recognized at the point at which an 
unavoidable liability is created, typically when goods or services are delivered. The excess of 
revenues over expenses results in a surplus which is carried forward to the accumulated fund 
balances. These fund balances represent the unexpended portion of contributions to be 
utilized in future operational requirements of the Organization. 
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35 Under IPSAS, the matching principle of revenue and expense does not apply for 
non-exchange transactions. The focus of IPSAS is the financial position which is evidenced by 
the recognition of assets, when there is sufficient control, and of liabilities, when the criteria to 
recognize liabilities exist. 
 

36 Outstanding commitments raised against accumulated fund balances do not meet the 
reco
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revenue in Statement II, whereas only receipted amounts (£29,852,543) are shown as Actual 
in Statement Va. Likewise, while expenditure in Statement II includes the amount 
of 
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due to staff retirement, separation or transfer/recruitment to other posts, resulting in 355 vacant 
work-months in total, comprising 127 professional work-months (equivalent to 11 posts) 
and 228 General Service work-months (equivalent to 19 posts). It should also be noted that 
the savings in staff costs are due partly to the result of the rationale of the Secretary-General's 
review and reform initiative which enacted the Secretariat to: critically assess the need for 
every vacant post; transfer or redeploy posts in line with changes and imbalances in workload 
within and across divisions; continue to call for secondees and Associate Professional Officers 
(APOs) from Member States; strictly apply the policy on no contract extensions beyond normal 
retirement age; reclassify every post to its original grade or less when it is vacated by an 
incumbent with a personal promotion; and, where applicable, apportion to donor-financed 
projects the regular budget staff costs associated with their delivery.   
 
60 Another contribution to the underspending in regular budget expenditure can be found 
in the reduced use of other personnel (temporary assistance, overtime and consultancy), in 
particular, meetings personnel (translators and interpreters), as a result of on-going effects of 
the Secretary-General's review and reform exercise, which included various changes in 
working practices for overtime and the employment of supernumerary staff (e.g. introduction 
of 1 a.m. deadline; reduction in the number of plenary sessions; more concise reporting; use 
of compensatory time-off rather than monetary payment for overtime; and strictest 
enforcement of working hours for interpreters as agreed between the UN and the AIIC). 
Savings were also made in general operating expenses, resulting from reduced costs in 
communication through the shift to "papersmart" production of documents and use of internet 
telephone systems; and cost reductions in IT/SAP maintenance. Other contributors include 
underspends in travel, by limiting regular missions to the essential minimum level and finding 
cheaper travel routes whenever possible. Out of the total savings, £1,890,000 has been ring-
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71 These reforms need further consolidation in the next biennium in order for progress 
to be made on the following challenges: 
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post-2015 development agenda, to which IMO will need to develop appropriate 
responses both in the capacity building and regulatory fields; and 
  

 complimentary to the foregoing is the permanent need for IMO to give priority to 
maritime education and training in its broadest sense. Human resource 
development in the maritime sector – and, in particular, the training of future 
maritime leaders and experts – is fundamental to the promotion of national 
economies focussed on the seas and oceans and maritime industries, and of the 
sustainable maritime transportation systems such economies require. For many 
nations, these are the pathways to development and prosperity, and IMO's 
capacity building efforts should be geared towards those goals. To those ends, 
the involvement and support of the World Maritime University and the IMO 
International Maritime Law Institute will be important and will, in turn, assist those 
institutions in better defining the roles they must play, through education, training 
and research, to best meet the needs of IMO Member States.    

 
72 Meeting these challenges will require the continued collective efforts of Member 
States and the Secretariat, along with the active engagement and participation of other 
stakeholders in the true IMO spirit of transparency, openness and cooperation.  
 

RESPONSIBILITY 
 

73 
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INTERNATIONAL MARITIME ORGANIZATION 

STATEMENT II 

STATEMENT OF FINANCIAL PERFORMANCE 
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INTERNATIONAL MARITIME ORGANIZATION 

STATEMENT III 

STATEMENT OF CHANGES IN NET ASSETS  

for the year ended 31 December 2014 

(GBP) 

       

 Note 
Accumulated Surpluses/ 
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INTERNATIONAL MARITIME ORGANIZATION 

STATEMENT Va 
STATEMENT OF COMPARISON OF BUDGET AND ACTUAL AMOUNTS – IMO 

for the year ended 31 December 2014 
(GBP) 

 
     

Budget Amounts 2 
Actual Amounts on 
Comparable Basis 2 

Variances: Final Budget and 
Actual Amounts 

  Original Original Final Final     

  2014 2013 2014 2013 2014 2013 2014 2013 
Receipts1         

 Assessed contributions  30,116,000 30,170,000 30,116,000 30,170,000 29,852,543 30,361,645 (263,457) 191,645 

 Support costs income 
1,420,000 1,376,000 1,420,000 1,376,000 1,302,367 1,342,894 (117,633)           (33,106) 

 Trading income 11,837,600 10,527,000 11,837,600 10,527,000 11,722,831 11,875,566 (114,769) 1,348,566 

 Regular budget other income 150,000 140,000 150,000 140,000 201,804 257,212 51,804 117,212 

 Total receipts  43,523,600 42,213,000 43,523,600 42,213,000 43,079,545 43,837,317 (444,055) 1,624,317 

Payments 1         

 Regular budget strategic results 31,686,000 31,686,000 31,714,110 31,697,800 28,791,046 29,012,528 2,923,064 2,685,272 

 Trading 5,824,000 6,195,000 5,824,238 6,197,500 5,519,375 5,667,883 304,863 529,617 

 Headquarters capital  930,000 1,194,000 1,185,359 1,431,600 719,068 1,013,380 466,291 418,220 

 Termination/separation 844,000 980,000 859,500 980,000 850,164 962,150 9,336 17,850 

 Training and development 136,000 142,600 136,000 142,600 110,621 95,241 25,379 47,359 

 Technical cooperation 5,159,000 4,645,000 5,360,904 4,961,500 3,596,155 4,654,863 1,764,749 306,637 

 Total payments 44,579,000 44,842,600 45,080,111 45,411,000 39,586,429 41,406,045 5,493,682 4,004,955 

Net  (1,055,400) (2,629,600) (1,556,511) (3,198,000) 3,493,116 2,431,272  5,049,627 5,629,272  

          
          
         

 1  Classification of receipts or payments follows the same basis as the approved budget and is different from the classification shown in Statement II which presents it by nature/function. 
2  Budget amounts are the modified accrual basis adopted in the budget preparation and approved by the Assembly/Council and the actual amounts are on the same basis as the budget amounts. 
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INTERNATIONAL MARITIME ORGANIZATION 

STATEMENT Vb 
STATEMENT OF COMPARISON OF BUDGET AND ACTUAL AMOUNTS – Consolidated 

for the year ended 31 December 2014 
(GBP) 

 

 

     
Budget Amounts 2 

Actual Amounts on 
Comparable Basis 2 

Variances: Final Budget and 
Actual Amounts 

  Original Original Final Final     

  2014 2013 2014 2013 2014 2013 2014 2013 
Receipts1         

 Assessed contributions  30,116,000 30,170,000 30,116,000 30,170,000 29,852,543 30,361,645 (263,457) 191,645  

 Support costs income 
1,420,000 1,376,000 1,420,000 1,376,000 1,302,367 1,342,894 (117,633) (33,106) 

 Trading fund income 11,837,600 10,527,000 11,837,600 10,527,000 11,722,831 11,875,566 (114,769) 1,348,566 

 Regular budget other income 150,000 140,000 150,000 140,000 201,804 257,212 51,804 117,212 

 Education and research 9,518,060 8,309,808 10,622,108 8,777,813 10,532,575 9,114,092 (89,533) 336,279 

 Total receipts  53,041,660 50,522,808 54,145,708 50,990,813 53,612,120 52,951,409 (533,588) 1,960,596 

Payments 1         

 Regular budget strategic results 31,686,000 31,686,000 31,714,110 31,697,800 
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NOTES TO THE FINANCIAL STATEMENTS AS AT 31 DECEMBER 2014 

 
NOTE 1: ACCOUNTING POLICIES 
 
Basis of Preparation 

 
1 The financial statements of the International Maritime Organization (IMO) have been 
prepared on the accrual basis of accounting in accordance with the International Public Sector 
Accounting Standards (IPSAS) using the historic cost convention. The appropriate 
International Financial Reporting Standard (IFRS) has been applied where an IPSAS does not 
address a particular issue. No Standards have been adopted prior to their required 
implementation date, and no transitional provisions are in operation. 
 
2 The Cash Flow Statement is prepared using the indirect method. 
 
3 



Page 30 

 
agreement may contain sufficiently strict conditions over the application of funds to a specific 
activity that a liability is recognized along with the asset when the agreement is confirmed in 
writing and revenue is only recognized as the activity is delivered. The accounting treatment 
of donor contributions is determined on a case-by-case basis following the provisions of 
IPSAS 23 – "Revenue from Non-Exchange Transactions".   
 
9 Even in the absence of conditions as defined in IPSAS 23, contributions from donors 
are typically received with restrictions over their use and are not available for the Organization's 
use entirely at its own discretion. Balances of reserves by fund are disclosed in Note 2.12, with 
all balances held under Bilateral Operations and Multi-Donor Trust Funds (MDTF) being 
subject to restrictions imposed either through the terms of the bilateral agreement or the Terms 
of Reference of the MDTF, respectively, and such reserves may onl
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Leases 

 
Finance Leases
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a defined contribution plan in line with the requirements of IPSAS 25. IMO's contributions to 
the plan during the financial period are recognized as expenses in the statement of financial 
performance.  
 
36 Actuarial gains and losses which may arise from experience adjustments and 
changes in actuarial assumptions are recognized in the period in which they occur as a 
separate item directly in net assets/equity. Past service costs from amendments to the benefits 
provided by the plans are recognized in surplus or deficit over the average remaining service 
lives of the related employees if they are not vested, and immediately when they arise if the 
benefits are already vested. None of the benefits of the Organization's defined benefits plans 
have been amended during the reporting period. 
 
37 Termination benefits include indemnities for dismissal before retirement or voluntary 
redundancy.  Where, at the reporting date, there is a formal plan, without realistic possibility of 
withdrawal, to finish the employment of a staff member and at that date the staff member has 
not separated yet from the Organization, an accrual is recognized in the financial statements. 

 
Provisions and Contingent Liabilities 

 
38 
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Note 2.2: Contributions Receivable 
 

 IMO  Consolidated 

 2014 2013  2014 2013 

 GBP  GBP   

Composition:      

Member States 328,803 122,663  328,803 122,663 

Donor contributions 468,480 1,058,087  470,947 1,065,593 

Total Contributions Receivable 797,283 1,180,750  799,750 1,188,256 

 
55 All contributions receivable, whether for Member States' assessments or donor 
contributions, relate to non-exchange transactions. 
 

 IMO  Consolidated 

 2014 2013  2014 2013 

 GBP  GBP   

Member States' assessments due 1,117,251 853,257   1,117,251 853,257 

Total Contributions Receivable 
before allowance 

1,117,251 853,257  1,117,251 853,257 

Fair value adjustments (433,384) (375,530)  (433,384) (375,530) 

Allowance for doubtful accounts (355,064) (355,064)  (355,064) 
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58 The movements of the allowance for fair value adjustment and doubtful accounts 
during 2014 are as follows: 
 

 
Opening 
Balance 
1.1.2014 

Increase/ 
(Decrease) 

Closing 
Balance 

31.12.2014 

 GBP 

Fair value adjustment for Member States' 
arrears - IMO 

375,530 57,854 433,384 

Fair value adjustment for Member States' 
arrears - Consolidated 

375,530 57,854 433,384 
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Note 2.3: Inventories 

 
IMO  Consolidated 

 2014 2013  2014 2013 

 GBP G
D
P 

GBP   

IMO publications 853,222 745,670  853,222 745,670 

Model courses 26,340 10,847  26,340 10,847 

Public relations articles - -  24,492 26,710 

Total Inventories 879,562 756,517  904,054 783,227 

 
 
Inventories reconciliation 2014 2013 

  GBP 





Page 40 

 

 2014 2013  2014 2013  

 GBP  GBP   

Advances to staff       

Education Grant advance 613,064 593,631  613,064 593,631  

Season ticket loan 42,480 41,600  42,480 41,600  

Home leave prepayment 84,273 73,580  84,273 73,779  

Others 75,060 85,337  77,972 85,490  

Total 814,877 794,148  817,789 794,500
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Note 2.6: Property, Plant and Equipment 

 

 
Asset category – IMO 

 

Assets Under 
Construction 

Communication  
& IT equipment 

Conference 
equipment 

Vehicles 
Furniture & 

fixtures 
Leased 

equipment 
Miscellaneous Total 

Cost GBP 

Opening Balance 01.01.2014 50,058 2,409,235 710,589 146,471 564,315 226,924 47,618 4,155,210 

Adjustments - 657 - - - - - 657 

Additions 440,143 79,814 - 19,300 6,577 - 25,721 571,555 

Disposals - (1,389) - (16,734) - - (11,035) (29,158) 

Donation of Assets (467,449) - - - - - - (467,449) 

Closing Balance 31.12.2014 22,752 2,488,317 710,589 149,037 570,892 226,924 62,304 4,230,815 

Accumulated Depreciation         

Opening Balance 01.01.2014 - (1,717,844) (663,536) (99,784) (511,99 re
W* n
BT
/F2 9 Tf
1 00 0 1 re
W* n17





P
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82 The total value reported under "Miscellaneous" as at 31 December 2014 includes the 
reference library of £12,055 (2013:£17,424) held by IMLI, with additional reference texts being 
capitalized and depreciated over a period of three years.  
 
83 This note includes the effect of the revaluation of the property, plant and equipment 
held by WMU and IMLI with a net impact of £3,799 (2013:£5,212) resulting from the change in 
value of the US dollar and Euro respectively from 1 January to 31 December 2014. Opening 
balances are presented at the exchange rate applicable on 1 January 2014 and closing 
balances at the rate applicable on 31 December 2014, while depreciation charges, additions 
and disposals for the year are shown at the average rate of exchange, consistent with 
Statement I and Statement II, respectively.  
 
84 The City of Malmö provides leasing free of rent and maintenance for the WMU 
teaching and administration building.  In kind contributions of services are not recognized in 
WMU's financial statements. The buildings used by IMLI are not included as the Institute has 
the bare use of the premises. The University of Malta and the Government of Malta have made 
the building available for use by the Institute for 15 years under the terms of an agreement 
dated 26 May 1988. The Government of Malta has since extended the period for a further 25 
years and it reimburses the repair and maintenance costs up to approximately £7,236 
(2013:£7,641). 
 
Note 2.7: Intangible Assets 

 

 
Asset category - IMO 

 

Assets Under 
Construction 

Externally 
purchased 
software 

Total 

Cost GBP 

Opening Balance 01.01.2014  
80,645 1,931,568 2,012,213 

Additions 113,634 64,700 178,334 

Transfers (42,841) 42,841 - 

Closing Balance 31.12.2014 151,438 2,039,109 2,190,547 

Accumulated Amortization     

Opening Balance 01.01.2014  - (1,782,321) (1,782,321) 

Amortization charge for the 
year 

- (98,939) (98,939) 

       

Closing Balance 31.12.2014 - (1,881,260) (1,881,260) 

Net Book Value     

Opening Balance 01.01.2014 
80,645 149,247 229,892 

Closing Balance 31.12.2014 151,438 157,849 309,287 

 
 
85 
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Organization's Globallast and IMO Kid's websites. To the extent that the development work for 
these projects is undertaken by external resource, the identification and assignment of such 
costs can be readily identified from payment schedules and project milestones, with the 
completed asset under construction being transferred to Externally Purchased Software at the 
point of go-live. 
 

 Asset category - Consolidated 

 
Assets Under 
Construction 

Externally 
purchased 
software 

Total Group 

Cost GBP 

Opening Balance 01.01.2014  80,645 1,982,190 2,062,835 

Additions 113,634 72,860 186,494 

Transfers (42,841) 42,841 - 

Movements as a result of exchange 
rate difference - 3,721 3,721 

Closing Balance 31.12.2014 151,438 2,101,612 2,253,050 

 
Accumulated Amortization    

Opening Balance 01.01.2014  - (1,808,747) (1,808,747) 

Amortization charge for the year - (111,639) (111,639) 

Movements as a result of exchange 
rate difference - (2,384) (2,384) 

Closing Balance 31.12.2014 - (1,922,770) (1,922,770) 

Net Book Value    

Opening Balance 01.01.2014  80,645 173,443 254,088 

Closing Balance 31.12.2014 151,438 178,842 330,280 

 
 
87 This note includes the effect of the revaluation of the Intangible Assets held by WMU 
with a net impact of £1,337 (2013: £163) resulting from the change in value of the US dollar 
from 1 January to 31 December 2014. Opening balances are presented at the exchange rate 
applicable on 1 January 2014 and closing balances at the rate applicable 
on 31 December 2014, while depreciation charges and additions for the year are shown at the 
average rate of exchange, consistent with Statement I and Statement II, respectively. 
 
88 Neither IMO nor the consolidated group has made any disposals of externally 
purchased software during 2014. 
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provision has been established to reflect possible future returns of sales made during the year, 
the level of provision being based on the level of sales in the year and past experience of return 
levels. 

 
Note 2.10: Employee Benefits 

IMO 2014  2013 

 

Actuarial 
Valuation 

IMO 
Estimates 

Total  Total 

 GBP  GBP 

Short-term employee benefits - 123,286 123,286  84,152 

Post-employment benefits 33,248,775 - 33,248,775  31,698,634 

Other long-term employee benefits  1,364,362 - 1,364,362  1,394,357 

Termination benefits - 83,032 83,032  250,954 

Total Employee Benefits Liabilities 34,613,137 206,318 34,819,455  33,428,097 

 

Consolidated 2014 
 

2013 

 
Actuarial 
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Group 
Estimates 

Total  Total 

 GBP  GBP 
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made with respect to the fourth employee and, therefore, the remaining balance of the liability 
for £121,730 is no longer required under IPSAS 25.  
 
111 There is, nevertheless, a liability for the benefits to be settled in 2015 for staff whose 
contracts terminated in 2014 and for a staff member separating from the Organization in 2015.  
 
2.10.6: Actuarial Valuations of Post-Employment and Other Separation Related Benefits 
 
112 Liabilities arising from post-employment benefits and other long-term employee 
benefits (i.e. accrued unused annual leave) are determined by consulting actuaries using the 
Projected Unit Credit Method. These employee benefits are established for those staff 
members who are entitled to such benefits under the IMO Staff Regulations and Staff Rules.  
Actuarial valuations are undertaken every two years, the most recent being completed as 
at 31 December 2013. 
 
2.10.6.1: Actuarial Assumptions and Methods 
 
113 During each actuarial study, IMO, in conjunction with the actuary, reviews and selects 
assumptions that will be used by the actuaries in the year-end valuation to determine the 



Page 52 

 

  

GENERAL 



Page 53 

 

 

2.10.6.2: Reconciliation of Defined Benefit Obligation 
 

IMO 

After-Service 
Health 

Insurance  
Plan 

Repatriation 
Benefit Plan 

Accrued 
Annual 

Leave Plan 
Total 

 GBP 

Defined Benefit Obligation as at  
01.01.2014 

28,868,716 2,829,918 1,394,357 33,092,991 
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120 As no actuarial study was conducted at 31 December 2014, the assumptions 
underlying the liability remain unchanged and consequently there are no actuarial gains or 
losses for the year. 
  
 

IMO 31.12.2014 31.12.2013 31.12.2012 31.12.2011 31.12.2010 

ASHI GBP 

Present Value of Defined Benefit Obligation 
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After Service 
Health 

Insurance 
Plan 

Repatriation 
Benefit Plan 

Accrued 
Annual Leave 

Plan 

 % 

%+1 (5,400,000) (200,000) (100,000) 

%-1 7,400,000 200,000 100,000 

 
 
123 Similarly, a sensitivity analysis was undertaken to determine the impact of changes in 
assumptions on future healthcare cost. The change in the ASHI obligation due to a one per 
cent change in the trend rate is presented below. 
 

 1% increase 1% decrease 

 2014 2014 

Effect on the aggregate of the service cost and 
interest cost 

670,000 (490,000) 

Effect on defined benefit obligation 7,200,000 (5,400,000) 

 
2.10.6.6: Expected Costs during 2014 
 
124 The expected contribution of IMO in 2015 to the defined benefits plans is £1,104,000 
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128 At 31 December 2013, the funded ratio of actuarial assets to actuarial liabilities, 
assuming no future pension adjustments, was 127.5% (130% in the 2011 valuation). The 
funded ratio was 91.2% (86.2% in the 2011 valuation) when the current system of pension 
adjustments was taken into account.  
 
129 After assessing the actuarial sufficiency of the Fund, the Consulting Actuary 
concluded that there was no requirement, as of 31 December 2013, for deficiency payments 
under Article 26 of the Regulations of the Fund as the actuarial value of assets exceeded the 
actuarial value of all accrued liabilities under the Fund. In addition, the market value of assets 
also exceeded the actuarial value of all accrued liabilities as of the valuation date. At the time 
of this report, the General Assembly has not invoked the provision of Article 26.  
 
130 In December 2012 and April 2013, the General Assembly authorized an increase to 
age 65 in the normal retirement age and in the mandatory age of separation respectively for 
new participants of the Fund, with effect not later than from 1 January 2014. The related 
change to the Pension Fund's Regulations was approved by the General Assembly in 
December 2013. The increase in the normal retirement age is reflected in the actuarial 
valuation of the Fund as of 31 December 2013.  
 
131 During 2014, total contributions paid to UNJSPF amounted to £4,973,707 
(2013: £5,228,582). The Organization's contributions on behalf of staff members amounted 
to £3,315,805 (2013: £3,485,602). Expected contributions due in 2015 are £3,435,000. 
 
132 The United Nations Board of Auditors carries out an annual audit of the UNJSPF and 
reports to the UNJSPF Pension Board on the audit every year. The UNJSPF publishes 
quarterly reports on its investments and these can be viewed by visiting the UNJSPF at 
www.unjspf.org. 

 
Note 2.11: Leases 

 
2.11.1: Finance Leases 
  
133 The Organization has finance leases in place for provision of general office and 
high-volume photocopiers for its Headquarters building. The present values of future payments 
due under this lease agreement are shown below. 
 

 IMO  Consolidated 

 2014 2013  2014 2013 

 GBP  GBP 

Current  53,647 49,834  53,647 49,834 

Non-current  35,182 88,829  35,182 88,829 

Total Finance Lease Liabilities 88,829 138,663  88,829 138,663 

 
 
134 The difference between the minimum lease payments due and the present value of 
such payments is analysed in the following table: 
  

http://www.unjspf.org/


Page 57 

 

 

 
 IMO  Consolidated 

 

Minimum 
payments 

due 

Finance 
charges 

Present 
value of 

minimum 
payments 

 

Minimum 
payments 

due 

Finance 
charges 

Present 
value of 

minimum 
payments 

 GBP  GBP 

Less than one year 58,186 4,539 53,647  58,186 4,539 53,647 

One to three years 36,090 908 35,182  36,090 
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 Under-letting: When under-letting the building, the Organization must first offer 
to underlet to the landlord; 

 

 Letting out of conference facilities: When letting out conference facilities for 
commercial purposes, the Organization is required to "consider as a priority any 
request given with adequate prior notice by the Landlord"; and 

 

 Sharing of income and expenses: The lease agreement requires the sharing 
of all income from 'Net Rental' and all costs of "Major Repairs" on an 80:20 basis 
between the Government of the United Kingdom and the Organization. 
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Note 2.12: Fund Balances and Reserves 
 

Organization Only 
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Consolidated 
Amount  

GBP 
 

% of total 
donor 

revenue 

1 Government of Sweden 2,310,636  27.7 

2 United Nations Environment Programme (UNEP) 782,305  9.4 

3 Government of Japan 684,261  8.2 

4 Government of the United Kingdom 558,968  6.7 

5 Nippon Foundation  532,765  6.4 

6 Government of Republic of Korea 525,524  6.3 

7 
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155 The major components of IMO Publication Sales are shown below: 

 IMO 
 2014  2013 

 GBP  GBP 

 Sale of physical publications  10,313,366  10,286,488 

 Electronic publications 337,239  284,732 

 Royalties 272,236  201,747 

 Subscriptions 146,507  167,088 

 Model Courses 136,442  106,315 

 Other publications 29,910  29,532 

 
Total  11,235,700  11,075,902 

 
Note 3.4: Fellowships 

 
156 Both WMU and IMLI receive funds for fellowships to support students. IMO does not 
receive such revenue, and consequently the consolidated figures only are shown. The five 
largest aggregate contributors are listed below:   
 

 Consolidated 

 2014  % of total 
fellowship 
revenue  GBP  

1 Ship and Ocean Foundation 713,312 
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  2014 2013  2014 2013 
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168 Reconciliation between the actual amount on a comparable basis in the Statement of 
Comparison of Budget and Actual Amounts (Statement V) and the actual amount in the 
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NOTE 6: SEGMENT REPORTING 
 
Note 6.1: Segmental Statements of Financial Position 
 
Note 6.1.1: Statement of Financial Position by Segment – IMO 

 
Core 

Programme 
Management 

Trading and 
Business 
Activities 

Technical 
Cooperation 

Activities 
and Trust 

Fund 

Elimination Grand Total 

 GBP 

ASSETS        

Current assets      

Cash and cash equivalents  27,472,178  7,069,334  18,188,790  - 52,730,302  

Contributions receivable 328,803  - 468,480  - 797,283  

Inventories - 879,562  - - 879,562  

Advances to sub-contractors 6,440  - 109,352  - 115,792  

Inter-segment sums receivable 6,088,768  4,486,783  4,396,194  (14,971,745) - 

Other receivables      

Relating to exchange transactions 1,574,539  150,708  93,606  - 1,818,853  

Relating to non-exchange transactions - - - - - 

Total current assets 35,470,728  12,586,387  23,256,422  (14,971,745) 56,341,792  

      

Non-current assets      

Property, plant and equipment 586,050  28,968  71,253  - 686,271  

Intangible assets 262,490  - 46,797  - 309,287  

Total non-current assets 848,540  28,968  118,050  - 995,558  

      

TOTAL ASSETS 36,319,268  12,615,355  23,374,472  (14,971,745) 57,337,350  

      

LIABILITIES      

Current liabilities      

Payables and accruals       

Relating to exchange transactions (1,175,331) (811,224) (923,117) - (2,909,672) 

Relating to non-exchange transactions (3,288,618) - (384,658) - (3,673,276) 

Provisions and warranties - (69,100) - - (69,100) 

Inter-segment sums payable (8,724,093) (3,414,141) (2,833,511) 14,971,745  - 

Employee benefits  (181,895) - (24,422) - (206,317) 

Finance lease  liabilities (53,647) - - - (53,647) 

Total current liabilities (13,423,584) (4,294,465) (4,165,708) 14,971,745  (6,912,012) 

      

Non-current liabilities      

Employee benefits  (34,613,138) - - - (34,613,138) 

Finance lease  liabilities (35,182) - - - (35,182) 

Total non-current liabilities (34,648,320) - - - 
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Note 6.1.2: Statement of Financial Position by Segment – Consolidated 
 

 
Core 

Programme 
Management 

Trading and 
Business 
Activities 

Technical 
Cooperation 

Activities 
and Trust 

Fund 

Education 
and 

Research 
Elimination Grand Total 

 GBP 

ASSETS         

Current assets       

Cash and cash equivalents  27,472,178 7,069,334 18,188,790 8,884,883 3,736 61,618,921 

Contributions receivable 328,803 - 468,480 2,467 
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NOTE 8: LOSSES, EX-GRATIA PAYMENTS AND WRITE-OFFS 

 
179 Financial Regulation 12.3 provides that "The Secretary-General may make such 
ex-gratia payments as he deems to be necessary in the interest of the Organization, provided 
that a statement of such payments shall be submitted to the Assembly with the financial 
statements". During 2014, no ex-gratia payments were made relating to staff termination, 
medical related bills or service incurred losses suffered by staff.  
 
180 Financial Regulation 12.4 provides that "The Secretary-General may, after full 
investigation, authorize the writing off of losses of cash, stores and other assets, provided that 
a statement of all such amounts written off shall be submitted to the External Auditor with the 
financial statements." During 2014, cash losses, irrecoverable receivables and advances to 
staff and suppliers resulted in write-offs to the total amount of £5,753 (2013: £592) for IMO and 
for the consolidated group £22,568 (2013: £9,549). In addition, write-offs as a result of the loss 
or obsolescence of inventory totalled £17,987 (2013: £91,176) for IMO and £19,146 for the 
consolidated group (2013: £91,809). 
 
181 There were no cases of fraud or presumptive fraud in 2014. 

 
NOTE 9: RELATED PARTIES AND KEY MANAGEMENT PERSONNEL 
 
Note 9.1: Key Management Personnel  

 

IMO GBP 

Number of 
individuals 
(Full Time 

Equivalent) 

Compensation 
 and post 
adjustment
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allowances), assignment and other grants, rental subsidy, personal effects shipment costs, 
and employer pension and current health insurance contributions. 
 
184 Key management personnel are also qualified for post-employment benefits 
(Note 2.10) at the same level as other employees. Key management personnel of IMO are 
participants of UNJSPF. 
 
Note 9.2: Related Parties 

 
185 The Organization's only related parties within the meaning of IPSAS 20 – "Related 
Party Disclosures" are WMU and IMLI. The consolidated group, including those bodies, has 
no related parties. 
 
186 During 2014, IMO provided £450,289 (2013:£493,486) and £165,262 
(2013: £203,549) in fellowship and other funding to WMU and IMLI, respectively, under its 
Technical Cooperation Programme. These amounts are reflected in expenditure in the IMO 
figures and have been eliminated on consolidation.  Current liabilities of WMU towards IMO 
totalling £176,366 (2013:£185,144) and IMLI towards IMO of £107,284 (2013:£133,440), in 
respect of deferred fellowship revenue, have also been eliminated.   
 
NOTE 10: OTHER CHANGES IN NET ASSETS 
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ANNEX 1 
(unaudited) 

 

Name Address 

IMO International Maritime 
Organization 

4, Albert Embankment 
London SE1 7SR 
United Kingdom 
 

General Counsel 
Director, Legal Affairs and 
External Relations Division 

Mr. F. J. Kenney 4, Albert Embankment 
London SE1 7SR 
United Kingdom 
 

Actuary Barnett Waddingham 
LLP 

Cheapside House 
138 Cheapside 
London 
EC2V 6BW 
 

Principal Bankers J.P. Morgan Chase  JP Morgan Chase Bank N.A. 
25 Bank Street 
Canary Wharf 
London E14 5JP 
 

External Auditor Auditor General of 
Ghana 

The Auditor General
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ANNEX 2 

 

OPINION OF THE EXTERNAL AUDITOR ON THE ORGANIZATION'S FINANCIAL 

STATEMENTS FOR THE FINANCIAL PERIOD ENDED 31 DECEMBER 2014  
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